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WHY IS A CERTIFIED PUBLIC 
accountant from Iowa driving five hours 
to observe the final project presented by 
a group of Marquette University Physical 
Therapy students (MUPT4s)? This may 
seem random, however, it is a project that 
has been ongoing for the past three years in 
the Physical Therapy program, as part of the 
required course, Business Management and Health 
Policy for Physical Therapists, taught by MUPT alumni, 
Bridget Morehouse, PT, MPT, MBA (2001). As a requirement 
for this course, fourth year physical therapy students 
pursuing their DPT are required to take on a group project 
working with a member of the physical therapy community 
to tackle real-world business management challenges in 
health care. Each group is assigned a professional in the 
industry to work with, and provided written objectives 
to guide them in tackling the real-world challenge. Once 
completed, the groups must present their solution orally, 
and be graded by their group members, the professional 
they worked with, and the instructor. 

In 2014, Mary Daulong, PT, CHC, CHP, a compliance con-
sultant, engaged with a group of MUPT students to evaluate 
and assess the variation and transparency of medical policy 
that governs the payment of physical therapy services 
among third-party payers; including Medicare, Medicaid, 
Tricare, and group health plans like United Healthcare 
and Blue Cross Blue Shield. The MUPT4 students combed 
through dozens of third-party payer websites and electronic 
manuals to locate the policies which determined if physical 
therapy services would be covered and paid for by these 
plans. They also measured how much time was required to 
locate and decipher these policies. The students rated and 
scored the information that was available. They concluded 
that every third-party payer had a different policy, with 
little consistency; and these policies were tremendously 
time-consuming to find, on average requiring more than 
43 minutes to locate. 

Ms. Daulong presented these findings to the APTA 
and to hundreds of physical therapists and practice 
administrators throughout the country. These findings 
validated what most in the industry sensed. There was 
a tremendous need for administrative simplification 
and streamlining of the variation in policies, as well as 
an increased need for improved access. This sparked 
the creation of a grassroots legislative initiative to 
collaborate with other health professional associations, 
who experience the same, and to push for state and federal 

legislation mandating a simplification of medical coverage 
policy for health care. 

From 2014 to this past fall semester, additional 
groups of MUPT4 students have continued to 

add to the data and findings. At the initiation, 
the project covered a dozen third-party payers. 
With this past semester’s group, data and 
findings now encompass health plans in every 
state, all Medicaid programs, and all govern-

ment payers (i.e., Medicare and Tricare). In 2016, 
Jim Hall, a colleague of Ms. Daulong and Bridget 

Morehouse, joined the initiative to expand the number 
of MUPT4 students who could contribute to the project. Mr. 
Hall is a CPA and owner of Rehab Management, a billing 
company based in Iowa that provides services to physical 
therapy practices in 20 states spanning east to west in the 
United States. In order to provide services to its clients, 
Rehab Management staff must sift through thousands of 
medical policies for physical therapy services to conduct 
appeals for denied services and collect all of the revenue 
that is rightfully owed to the physical therapy practices. 

Since 2014, Mary and Jim have provided more than 
a dozen presentations around the country to physical 
therapists and health plans, raising awareness for the need 
for administrative simplification and greater transpar-
ency. In their presentations the finding from the MUPT4 
students are cited, and this project began being referred to 
as the Marquette Project throughout the physical therapy 
industry. This name stuck. In 2017, APTA Board of Direc-
tors included the the Marquette Project and the pursuit for 
administrative simplification as one of their key initiatives 
for the APTA Payment Committee in their strategic plan. 

Currently, APTA has an ongoing work group to use 
the Marquette Project findings in pursuing legislative 
solutions for administrative simplification. This includes 
collaborating with the American Medical Association, state 
medical societies, Medical Group Management Associ-
ation and other health care professionals. To date, a bill 
was introduced in the Iowa state legislature, and ongoing 
conversation is occurring to introduce bills in the Montana 
and Texas state legislatures. In addition, Congress will 
be looking at administrative simplification in 2018 for 
improved efficiencies with federal programs, like Medicare. 

The Marquette Project will continue to be a part of the 
curriculum for MUPT4 students to learn real-world strate-
gies for managing physical therapy services. Leaders in the 
industry will continue to use the findings and assistance 
of MUPT to pursue impactful change in health care policy. 
This will improve access to physical therapy services for 
the public and payment for those working in the physical 
therapy industry. This is another example of MUPT’s legacy 
within the physical therapy industry.   
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